supporting & working with children & young people under 25
who are Lesbian, Gay, Bisexual, Trans*, Queer or questioning
their sexual orientation and/or gender identity (LGBT*Q+).
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Outreach youth is committed to safeguarding and promoting the welfare of
children and young people and expects all staff and volunteers to share this
commitment.
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Hello
Outreach youth is looking to recruit additional Trustees to join our Board.

We are a small, established youth work charity that provides youth work expertise and support to
LGBT*Q children and young people across Suffolk.

Our Trustees work collaboratively with the young people and other stakeholders to ensure the
charity delivers the most appropriate services to make a positive difference in the lives of LGBT*Q+
children and young people.

You will play a crucial role in setting the strategic direction of the charity, overseeing its operations,
and ensuring its financial sustainability.

We’re at an exciting point in Outreach youth’s development, having set a new strategy which will
guide our LGBT*Q+ youth and community work locally, maintaining current and delivering exciting
new programmes for young LGBT*Q+ people and their families.

We are seeking new Trustees, regardless of their race, ethnicity, sexual orientation, religion, age,
gender or disability, to develop our Board’s range of experience and skills. We are committed to
improving representation from under-represented groups throughout all areas of Outreach youth.

We welcome applications from people who share our passion and commitment to supporting young
LGBT*Q+ people through youth and community work, alongside skills and experience in any of the
following:

Income generation and business development experience:

Are you a person with strong financial and business development expertise to help grow and
diversify our income, who can identify new revenue streams and develop sustainable income
models. To ensure that Outreach youth remains resilient, adaptable and able to invest in services
that help young LGBT*Q+ people thrive.

Communications and marketing_experience:

Or are you someone with communications and marketing experience to help boost our voice and
share the impact and importance of our work. Strong storytelling will help us connect with new
young LGBT*Q+ people and families, our supporters, influence key decision-makers, and celebrate
young LGBT*Q+ people. Help us make Outreach youth’s LGBT*Q+ youth and community work
heard, supported, and celebrated in communities across Suffolk.

While these are some key skills we are particularly interested in recruiting to, we welcome
applications from candidates with a broad range of skillsets, experience and expertise that can help
Outreach youth to achieve its charitable purpose.

Recruitment will be based on skills needed to carry out this role.

If interested, please complete the attached application form and/or contact me for more information
or an informal chat. The application process involves submitting the application form, attending an
interview, a reference check and an enhanced DBS check.

We look forward to hearing from you.

Pauline Henry

Chair of Trustees.
recruitment@outreachyouth.org.uk



What Young LGBT*Q+ People Tell Us About Outreach youth

Before | Found OY | barely lef+
my room ond if | did | would rarely

leave the house. | wouldn't talk +o

anylaocl\/. | didnt have any Friends.

Now | have People that | can turn to

when | need support and people that

are there when | want to go out

and do something

Helping people feel more accepted
supported and safe. Also helping people
realise they are not alone and people can

relate to things. Attending sessions can also

help with stuff like depression | have found.

Increasing my contact with other LGBT+ young

loeolole has made me redlise that | am not alone in
this. No matter what l'\olloloens I don't have to do it
alone, there are other loeolole out there who

understand what it feels like to be in my situation

and there are people who | can spend time with

without constantly being asked questions or feeling

as i

judged. 16 yrs

It has made me

happier and

less isolated. 13yrs.




Outreach youth
Strategic Plan

Our Big Dream - Our Vision

We listen to,support,celebrate and empower LGBT*Q+ children, young people and
their families across Suffolk.

What We Are Here To Do - Our Mission

We want young LGBT*Q+ people—and their families and friends—to have safe,

inclusive, youth-led spaces where they can connect, grow and thrive.

What We Believe In - Our Values

We believe in:

* Participation: Young people taking part and being involved.

* Equality & Diversity: Everyone deserves respect and fairness.

* Empowerment: Helping young people make choices and feel confident.
* Inclusion & Belonging: Everyone should feel welcome and valued.

* Respect: Listening to people and valuing who they are.

* Youth-led: Young people helping shape what we do.

» Safety & Wellbeing: Keeping everyone safe and supported.



Our Goals - Our 5 Year Objectives

Goal 1 - Change Young LGBT*Q+ People’s Lives

We want young LGBT*Q+ people to
. feel more confident
. feel less alone
. have better mental and physical health
. feel hopeful about the future
. help shape and lead Outreach youth

Goal 2 - Support More Young LGBT*Q+ People Across Suffolk

We want all young LGBT*Q+ people—no matter where they live—to find support

Goal 3 - Build Strong Partnerships

We want young LGBT*Q+ people to get better support through strong relationships
with schools, councils, health services and national partners.

Goal 4 - Support Our Staff, Trustees and Volunteers.

We want our team to be confident, skilled and reflect the young LGBT*Q+ people
we support.

Goal 5 - Make Sure Outreach youth Has Strong, Long-Term Funding.

We want to make sure we can support young LGBT*Q+ people for years to come.



What We Do

Outreach youth is a youth work charity by and for Lesbian, Gay, Bisexual, Trans*,
Queer and Questioning children and young people under 25 in Suffolk.

We offer a variety of projects to empower LGBT*Q+ children, young people and
families to support themselves and their communities and promote good mental
health and well-being.

Our projects currently include

. LGBT*Q+ youth groups in Ipswich and Bury St Edmunds.

« SOUL for young people of colour from Suffolk’s LGBT*Q+ community.

. Trans* online youth group.

. Targeted youth groups (e.g. Heads Up! supporting emotional well-being).
. SPACE for young adults aged 18-25 years.

« One-to-One support.

. Trans* Families

. Social Action projects

. Pop-Up youth sessions

. Education partnerships - working with schools, colleges and universities.

We also deliver training and LGBT*Q+ awareness sessions to local statutory and
third-sector organisations.

However, we are not just a charity providing LGBT*Q+ youth services - we’re an
LGBT*Q+ youth work movement mobilised to support, educate, promote and
defend young people’s mental health, rights and social position.

Outreach youth is free, confidential and self-referral.

We give LGBT*Q+ children and young people a choice and a voice.



Trustee - Role Description

All Trustees are expected to be an ambassador for the work of Outreach youth,
which means being a proud advocate of LGBT*Q+ youth work, rights and equality,
through lived experience or strong allyship.

Your personal journey and insights, alongside skills and experiences from
education, employment, and volunteering, will be instrumental in helping us shape
our strategies and ensure that our work is inclusive and has young people at its
centre.

Our Trustees play a pivotal role in achieving the charity's core purpose. They
oversee the charity's overall management and administration, ensuring a clear
strategy and that our work and goals align with our vision. Their support and
challenges to the executive team are instrumental in enabling Outreach to grow and
thrive and ultimately achieve our mission.

As a board member, you will share a collective responsibility. You will always act as
a cohesive group, leveraging each other's strengths and perspectives to benefit
Outreach youth.

The role of a trustee is:-

. to ensure that Outreach youth complies at all times with its governing document,
charity law, company law and any other relevant legislation or regulations

. to ensure that Outreach youth pursues its objects as defined in its governing
document

. to maintain proper financial control and ensure that Outreach youth applies its
resources exclusively in pursuance of its objects i.e. the charity must not spend
money on activities that are not included in its objects, no matter how worthwhile
or charitable those activities are

. to set and maintain vision, mission and values

. to develop strategy, setting overall policy, defining goals and setting targets and
evaluating performance against agreed targets

. to ensure accountability

. to set up employment procedures and respect the roles of staff/volunteers

. to support the operational management of the organisation

. to draw up and monitor the implementation of internal policies, which must
include equality and diversity as well as health and safety policies and grievance
and disciplinary procedures

. to ensure that risk assessments for all aspects of the business are carried out

. to safeguard the good name and values of Outreach youth

. to maintain effective board performance and ensure the effective and efficient
administration of the charity including funding, insurance and premises

. to promote Outreach youth

. to act in the best interests of the charity, never in the interests of yourself or
another organisation



In addition to the above statutory duties, it is expected that each trustee will utilise their
specific skills, knowledge or experience s/he has to help the board reach sound
decisions. These may involve scrutinising board and focus group papers, leading
discussions, focusing on key issues, providing advice and guidance on new initiatives
and other issues in which the trustee has special expertise.

A trustee is required to act reasonably and prudently in all matters relating to the charity
and must always bear the interests of Outreach youth in mind.

Section 72(1) of the Charities Act 1993 disqualifies anyone who:

has been convicted of an offence involving deception or dishonesty, unless the conviction is
spent

is an undischarged bankrupt
- has previously been removed from trusteeship of a charity by the court or the Charity
Commissioners

is under a disqualification order under the Company Directors Disqualification Act 1986

It is an offence to act as a charity trustee while disqualified unless the Charity Commission has
given a waiver under section 72(4) of the Charities Act 1993.

As a small charity, the active involvement of our Trustees is crucial. Beyond Trustee
meetings, they play a pivotal role in scrutinising meeting papers, leading discussions,
focusing onkeyissues, providing advice and guidance on new initiatives, presenting
externally, or other matters in which their expertise is invaluable.

We are seeking individuals who are willing to bring energy, enthusiasm, and commitment
to the role. Your unique perspectives and diverse thinking will be instrumental in
broadening the horizons of our board.

No previous governance experience is required. We are dedicated to providing a
comprehensive induction and training program, ensuring you feel fully equipped and

confident in your role as a Trustee.

Personal skills and qualities

. Willingness and ability to understand and accept their responsibilities and liabilities
as Trustees and act in the organisation's best interests.

. Ability to think creatively and strategically, exercise sound, independent judgement,
and work effectively as a Trustee.

. Effective communication skills and willingness to participate actively in discussion.

. A strong personal commitment to equity, diversity and inclusion.

« Enthusiasm for our mission, vision, and values.

. Willingness to lead according to our values.

. Commitment to Nolan's seven principles of public life: selflessness, integrity,
objectivity, accountability, openness, honesty, and leadership.

« An in-depth knowledge and understanding of LGBT+ issues and communities



Terms of Appointment

Terms of office

Trustees are appointed for a 3-year term of office.

They have the option to be renewed for a further 3 years at the Annual General
Meeting.

This is a voluntary position; however, reasonable agreed expenses can be
reimbursed.

All trustees are required to undergo an Enhanced Disclosure and Barring Service
(DBS) check and references, on appoitment there is an induction process including

safeguarding training

Time commitment

Attend six Trustee meetings annually, as well as the Annual General Meeting held
in October. The Trustee meetings are held in person at our Hub office located at 19
Tower Street, Ipswich.

Also, attendance at our annual development day and any supplementary training
as required and mutually agreed upon is expected.

Sub Groups / Working Groups
The Board of Trustees currently has two subgroups that handle detailed work.

These groups consist of members drawn from the Trustees and provide regular
progress reports to the Board.

Task and Finish groups are set up to carry out specific pieces of work as identified.



If you would like to make an application to join the Outreach youth Trustee Board.
Please get in touch with us at
recruitment@outreachyouth.org.uk

Our Chair of Trustees will contact you for an initial conversation, support you in
completing the application form, and explain the Trustee recruitment process.

Thank you for your interest; we are excited to hear from you.



